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Backgrownd

The traditonal madcal medel s nal suited 1o
enabing people with long tarm condions ve
thair evaryday lifa. We apphad the Yaar of
Cara model 1o sacondary care whilst & was
infroducead o tha Communty.

Method

Threa HCPs afanded “Tram the Trainars
Trainmng”. ¥ OG5 courses ran for HOPs from
bath Commumity and Secondary Care.
Further traming for cimical support nursas
overcame barmars alowing greaier
undarstemdng of Y'OU and Cara Planning.
Idemtifying enthaisiasiic mambers of our
admmistration team amabled us o medify the
YOl tamplates o become parf of our
Diabetas Catabase, alowng avtomated last
panaraton,

Barriers

Barmers to astablshing this patient cantrad
care mchaded oufpatant staff for pra-cline:
amsassmant, sefmg up T systems | tha
concept of pabants satting thear own goals,
enpagamant of collaaguas, cimic codes and
payment patheays.

Cartcomes

Pre cimic assessments by the climcal support
nursa acour one manth pricr o the chnic. Thes
change is cost neuiral and has enhanced fhear
nursa raka prowmdng greater b satisfackon. Tha
Commissioners ana nof charged for this
appomttmant, a “ghast® cimic has boen
asiahished.

Tha Diamond database has bean adagied o
generate a rasult shaet

Fesuks with axplanation and “thangs fa fink
abau” prompl are sank guk tan weaks befong
fhear pppaindment alowing tima far reflackon.

Tha patient's climc appoiniment sllows far & trnea
comearsabon, with tha patient seftmg fhear cam
goalks. The HCP ramains imporfant in halping
ansure tha goals ara SMART and Incal sericas
are supportva.

Peiant feadback s fevourabla.

Tha patient daterminas fulure folow up plans &0,
fhis mey be reguiar HoA 1o asting with fasdback,
attending group or oNe-i0-DNe SESSKNG.

Our axpenance s that wary faw patients opt for
fhe treditional & monthly revaw sppoiniment

Thes has lad f0 us changing aur way of warking
prosidng what tha patient wanks rather than what
we fink tha patient shauld have.

SLNTHTER Py

Intrediscing YOO alows patients wilh Type 1
diabetes who mainly atiend Be hospital fo benedil
fram thes ey moded of care. s oo EEI’I!;'III
repo formeal Clinical oulsomes.
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